
 
 

 
 
 
Dear Upper School Families, 
 
In my ongoing efforts to communicate with, and support, your children, I sent the following to them earlier this 
evening.  I believe that information, outreach, openness and clarity are keys to working with teenagers, and 
even more so in this new normal.  (I also tried to use a more colloquial approach, like they were hearing from 
me in a regular Upper School gathering down in Katharine Hall!!)  I thought this information would also be 
helpful for you to have as you support your child at home. 
 
Regards, 
 
Brian     
 
 _________________________________________________________________ 
 
Dear Students, 
 
I wanted to check in with you all as we get back to "school" in this new mode.  Hope all are safe and healthy, 
as I hope your family and loved ones are too. I've had a chance to hear from some of you and some teachers 
about the highs and lows at this early stage - some fun google hangouts with small groups and a teacher, 
some challenges with understanding some work for classes, some help you have given each other to use 
various technologies, and some just plain "it stopped" of PowerSchool for a while there.  We will have our 
bumps as we get into this distance learning, though we will get to a place of high functioning and teaching and 
learning as a full community. 
 
I also wanted to lay out some key points that I've discussed with the Upper School faculty.  We had a google 
hangout with 35 of us (!!!!) on Tuesday, to go through these items.  I hope that they help give some 
overarching information, help relieve some anxiety, and help us keep moving in the right direction together. 

 You only need to be at a "class/event", via Zoom or Hangout, when a teacher asks it of you.  
Otherwise the remainder of the day is yours to do work, exercise, e-mail a teacher with a question, etc.  
Find some structure for yourself.  I have asked teachers to give you at least 24 hours of notice if a class 
is held, whether through sending you a google invite and/or e-mail.  

 With the overwhelming presence across the country on PowerSchool, we will likely see the speed and 
quality wax and wane.  I'll track it with IT and give you updates. 

 Our goal as a faculty/staff is to maintain very high support of, and communication with, you all as 
students. We are going in the other direction in terms of pace and assessments, for now.  We want 
this to roll out slowly so all can get used to it.  

 I've asked all teachers to have a "live-time" meeting with each class and section to coincide with 
written instructions and materials (PowerSchool or E-mail), in these initial days of school.  They should 
all happen by early next week, depending on which blocks they are. This is so you can ask questions 
and hear more about the plans from each teacher.  Your teachers are working very hard to provide you 
with a strong educational experience. Ask them questions so they can help you!  

 I know teachers are eager to try new applications (videos of themselves teaching, chat rooms, online 
resources), but don't want to overwhelm you. There is an incredible opportunity for us all to learn so 
much in this, and come upon new educational tools.    

 All teachers still work 8-3:30, though many have some family obligations that may interrupt that at 
times.  I've asked them to attempt a 30-minute e-mail response time (except when facilitating a hangout 
or Zoom class), but nothing longer than 3 hours.  We want to be prompt, but we can't always be 
immediate.  The 9:40-10:10 morning time each day, which is often normally office hours, is a good time 
to think about writing your teachers with questions so they can respond to you and support you.  



 I had a meeting today with the core "lab" proctor faculty, and we'll be rolling out a system at the end 
of this week, or early next week, once the dust settles a little.  We know lab support opportunities are 
important to you, and we'll get those in place soon.  Lee Ann Havard and Heather Montague will be 
working directly with students in CAS regarding plans and meetings, and are communicating with those 
students.  

 Advisors will be communicating this week with you, and I hope that is a way to increase some 
socialization with your peers as we are all social distancing. 

 I have spent some time over recent weeks working with other Upper School Head counterparts 
across the country, looking at distance learning and ways to support our students in each of our 
schools.  One US Head is in Seattle, and given that was a place with high numbers of people with the 
virus early on in the States, she had some great suggestions from bumps they've had and things 
they've learned since they closed weeks ago.  I'll keep learning myself - we are all in new territory.  

 
In closing, I just want to say that I appreciate your dedication to your learning, your patience as we roll things 
out, and your support of each other.  I want to again thank our Upper School faculty and staff.  Please be sure 
to find balance - take a walk, practice a sport, read something you've been wanting to read outside of school, 
watch a movie with your family, and the like. This is important alongside your academic work.   While we have 
planned for a two-week closure, I can imagine you are aware that the news media and scientists are projecting 
potentially something longer than that, and we want to have a good start.  Let’s see where this goes, and we'll 
be beside you as long as it lasts.  
 
Please reach out to me any time as needed, and have a good night. 
 
Brian 

 
 
 
 
 
 


