
 
 
 
 
Dear Upper School Families and Students, 
 
We hope this finds you and your family well.  Since the outset of our School closure, we have been discussing 
the possibility of an adjusted second semester grading system in the Upper School.  As anxieties about the 
current global health situation continue to rise for us all collectively, and for students specifically with regard to 
their family situation, their emotional well-being, and their academic work, providing flexibility in our approach is 
paramount.  
 
When we both talk about Key School with others who do not know this community, one hallmark we invariably 
share is “the kids really care about their learning.”  Our primary goal has always been to nurture that passion 
for learning. Schools are mission driven, and ours is grounded in the statement “…to nourish and guide the 
natural exuberance, energy, and delight in the search for meaning, so that each student embraces lifelong 
learning and develops into an informed, thoughtful, and constructive member of society.”  
 
Using our Mission as the anchor in our decision making, we have made the decision to move to a hybrid 
“pass/non-pass” system for the second semester.   
 
Pass/Non-Pass systems, at their core, are based on establishing grades that show a student meeting the 
baseline content and skill development requirements for a discipline. Given that the pandemic is placing so 
many roadblocks for our students to navigate the Upper School, faculty will continue to create assessments for 
the remainder of the semester that focus on formative learning, essential concepts and skills, and broad scale 
understanding of principles and ideas. Therefore, all students will continue to be assessed through our 
distance learning model, using letter and number grades, and are expected to engage to the best of their ability 
in our academic program. 
 
For each class all students will have a “P” or “NP” that will be placed on the transcript for the second semester 
of the 2019-2020 academic year.  Each student can also choose to have their second semester letter grade 
placed parenthetically on their transcript for classes where they have demonstrated consistent performance 
and/or improvement from the first semester, which would therefore raise their GPA. End of year GPA’s will be 
calculated for each class using the first semester grade, and for students who have shown improvement during 
the second semester, calculations to GPA will be adjusted.  
 
As we close the semester our Director of College Advising (Laura Baxter), either of us, and your child’s 
academic advisor will be more than happy to discuss these options with you and your child.   
 
This approach will be in place for only this semester, and will remain in place even if we are able to return to 
campus before the academic year ends. 
 
Our Director of College Advising has connected with many colleges and universities, and has found that a 
similar grading model is being applied to many schools of higher education.  We are already being told, and 
are highly confident, that colleges and universities will review the Spring of 2020 with an appropriate lens when 
making admissions decisions. In future college profiles we will articulate the Spring 2020 grading policy so 
colleges and universities are aware of our thought process and decision.  Many of our colleagues in like-
minded Independent Schools are approaching this challenge of assessment and grading in a similar way.   
 
Prior to our school closure, in early March, students (and families) received our first interim category grade 
snapshot for Semester 2. This is a good tool to gauge early semester progress, and we are finalizing a date for 
a second interim later in April or early May. This will enable students to gauge their progress prior to the close 
of the semester.  
 



While we are acutely aware that expectations and high standards are important, we are also aware that 
students and families are facing challenges that are hard to fathom. As this pandemic continues, academics 
can provide an important outlet for students to focus on, but at this time we believe we need to be flexible to 
support each Upper School child’s capacity to engage during this global crisis. 
 
If you have any questions, please feel free to reach out to us. 
 
Regards, 
 
Brian and Matthew 


